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BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY
Official Minutes of the Meeting December 5, 1973
Regents' Room, McKenny Hall

Members present:

Veda S. Anderson, Charl es L. Anspach, Timothy J. Dyer,
Edward J. McCormick, Richard N. Robb, Mil dred Beatty Smith,
George E. Stripp

Members absent:
Virginia R. Al l an
Administration present:
President Harol d E. Sponberg, Gary D . Hawks, Lewis E. Profit,
James B. Campbel l , Bruce K. Nel son, Richard C. Kerr

The meeting was cal l ed to order at 11:15 a .• m.
Chairman McCormick invited Or. Sil ver, President of the Facul ty Senate to
speak. Or. Sil ver reported on his meeting the previous evening with the
Facul ty Rel ations Corrmittee which is chaired.by Regent Anderson. He stated
it was a very productive meeting and the committee pl ans to meet again. He
expressed his appreciation for the time granted him to speak before the Board.
Dr. Sil ver indicated support for the Retreat and hoped the Facul ty Senate
woul d be kept informed so they might have an opportunity for input. He
suggested the Board consider a facul ty representative taking a direct part
in the Retreat. His main concern, however, was the facul ty's opportunity
for some input.
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Chairman McCormick suggested the faculty give thought to two items of major
concern to him:
1. The declining enrollment
2. The problems related to the high percentage of tenured faculty
Dr. Silver noted that these were major concerns of the faculty also, and
reported that faculty committees have been appointed to make studies and
recommendations.
Chairman McCormick announced that he and Regent Oyer attended the Senator
Bursley Recognition Program. Senator Bursley has since sent him a letter
of appreciation.
Chairman McCormick also announced that he, Regent Robb, and Regent Dyer
attended the E.M.U. Football Bust. He stated it was relatively brief; a
very enjoyable evening.
Chairman McCormick reported that there is nothing new to report on the
activities of the Michigan Association of Governing Boards of State Colleges
and Universities except that a position paper is being prepared for the
Governor's ColTITlission on Higher Education. It was his feeling this might be
too little, too late, and there may be a need for personal contact with the
Governor which he may initiate if necessary.
The minutes of the October 31 meeting were approved with the following
corrections:
Page 2, paragraph 3, should be stricken. Page 3 reads ....
"Vice President Nelson will mail evaluation of all educational
....", strike the word "all" from the sentence and insert "some".
The Treasurer's Report for October and November was read. Regent Robb moved
and Regent Stripp seconded that the Treasurer' s Report be received and
placed on file.
Vice President Profit in the future, is to provide each month, a listing
of quotes from the various banks showing the rate of interest they are
willing to pay for deposits at the time the University has money to invest.
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. 1286 M - SUMMARY AUDIT REPORT
Regent Robb moved and Regent Dyer seconded that the Summary Audit Report
dated November 1, be received and placed on file. Motion carried.
.1287 M - RECOVERIES
Regent Robb moved and Regent Stripp seconded that the report on recoveries
of previously transferred receivables be received and placed on file.
Motion carried.
.1288 M - GIFTS

Regent Robb moved and Regent Dyer seconded that the list of gifts be
officially received with appreciation as presented. Motion carried.
.1289 M - EDUCATIONAL GRANTS
Regent Robb moved and Regent Stripp seconded that the proposed contract
between the Royal Oak School District and Eastern Michigan University
for consultation services in the amount of $15,878 be approved, and
that Dr. James Rokusek be approved as Project Coordinator. Motion carried •
.1290 M - SPECIAL EDUCATION FEES

Regent Robb moved and Regent Stripp seconded that the listing of Special
Education clinic fees be confirmed and approved for continuation.
Motion carried .
.1291 M - ERNST & ERNST MANAGEMENT LETTER

Regent Robb moved and Regent Stripp seconded that the management letter
as submitted by Ernst & Ernst be received and placed on file, and that
the President be directed to review the recommendations and to report
back to the Finance Committee. Motion carried.
Chairman McCormick stated he was generally very pleased with the November 5
letter from Ernst & Ernst. He also noted that in his judgment some of the
areas audited were not the Treasurer's responsibility. Regent Robb suggested
certain of the recommendations could be discussed at the Retreat.
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Regent Stripp noted that the Finance Committee had met with Ernst & Ernst
representatives and discussed in part, their past rel ationships with the
Board. He noted that the Committee reminded the auditors that they work
for the Board and not the administration. The Ernst & Ernst representative
tol d the committee that they woul d be pl eased to function this way but had
not been tol d to do so in the past .
.1292 M - EASEMENT - YPSILANTI TOWNSHIP DRAIN #14
Regent Robb moved and Regent Stripp seconded that the Board of Regents grant
an easement to Washtenaw County for a twenty (20) foot easement on the
southerl y and easterl y side of the West Campus (Signor) property north of
Huron River Drive. It is further recorm1ended that a temporary easement of eighty
feet for construction be authorized; al l for Ypsil anti Township Drain #14.
Such easement to be granted contingent on Eastern Michigan University being
authorized to tap and use the storm drain at no cost to Eastern Michigan
University.
It is further recommended that the administration be authorized to direct
counsel to act on behal f of the University. Motion carried .
.1293 M - RETROACTIVE
• PAY - - RETIRED EMPLOYEES
Regent Robb moved and Regent Stripp seconded that the compensation provided
to Lucy Beal and Il ia Mil l er be adjusted for the period of their empl oyment
from Jul y 1 to the date of their respective retirements as specified:
Lucy Beal $258.03, and Il ia Mil l er $148.93.
Regent Robb noted that with this motion it shoul d be understood that past
practice on retroactive pay (continuing empl oyees onl y) wil l be continued
except for retired empl oyees. Motion carried.
.1294 M - FIRE SERVICE CONTRACT -- CITY OF YPSILANTI

Regent Robb moved and Regent Dyer seconded that the Fire Service Contract
with the City of Ypsil anti providing service for properties external to
the City of Ypsil anti be extended through June 30, 1977 . Motion carried .
.1295 M - ENROLLMENT DEPOSITS

Regent Robb moved and Regent Stripp seconded that the $50 enrol l ment deposit
for new students be discontinued effective with the students entering for
the fal l semester, 1 974. Motion carried.
The meeting was recessed at 12:30 p.m.
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The meeting was reconvened at 2: 25 p.m .
. 1296 M - GOLF COURSE
Regent Robb moved and Regent Stripp seconded that the proposed development
of a nine-hole golf course and ski area for instructional and recreational
uses on the .West Campus area be approved, and that the administration be
authorized to proceed with plans for development, to be funded from working
capital and amortized on a self-liquidating basis. Motion carried .
.1297 M - REORGANIZATION -- INTERNAL AUDIT

Regent Robb moved and Regent Stripp seconded that the function of Internal
Audit be a direct responsibility of the Board of Regents with the Internal
Auditor accountable to the Board of Regents through the Finance Committee.
Motion carried .
.1298 M - SALARIES•- ADMINISTRATIVE

Regent Robb moved and Regent Smith seconded that the salaries for the
President and the Vice Presidents be established as follows: President
$51, 500; Vice President for Business and Finance $38, 500; Vice President
for Instruction $38, 500; Vice President for Student Affairs $30, 000;
and Vice President for University Relations $30, 000. Motion carried.
Regent Dyer noted that the President's salary was not being increased by
an extremely large sum as some might conclude, but rather his salary now
contains an amount that heretofore had been provided through an annunity
program which he can now contract for himself .
. 1299 M - EDUCATIONAL GRANTS

Regent Smith moved and Regent Anderson seconded that the following educational
grants be accepted:
l. State of Michigan, Department of Education for Vocational
Teacher Education Projects in the amount of $22, 187 for
the period July 1, 1973 through June 30, 1974, with Mr.
Ray LaBounty as Project Director.

2. State of Michigan Department of Education for Consumer
Education Services Center, Phase II, in the amount of
$78, 950 for the period July l, 1973 through June 30, 1974,
with Rosella Bannister as Project Director.

3. Mott Foundation Grant for the Administrative Intern Program
in the amount of $5, 000 for the period July 1, 1973 through
June 30, 1974, with Dean Allen Myers as the Institutional
Representative.
Motion carried.
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.1300 M - MASTER OF SCIENCE - ACCOUNTING
Regent Smith moved and Regent Anspach seconded that the Board of Regents
approve the Master of Science in Accounting. Motion carried.
Regent Smith commented on the fine presentation the staff gave to the
committee on the program .
.1301 M - APPOINTMENTS, RESIGNATIONS, CHANGES OF STATUS & LEAVES OF ABSENCE

Regent Smith moved and Regent Anderson seconded that the appointments as
noted on pages 14 through 17 be approved as presented. Motion carried.

Regent Smith moved and Regent Anspach seconded that the resignations be
approved as presented on pages 18 through 20. Motion carried.

Regent Oyer suggested a more descriptive term than "resignation" should be
considered for such actions as terminations. The Educational Policy Committee
agreed and wi11 dee ide on a new format.
Regent Smith moved and Regent Dyer seconded that the changes in status as
noted on pages 22 through 27 be approved as presented. Motion carried.

Regent Smith moved and Regent Anspach seconded that the Leaves of Absence
be approved as presented on pages 28 and 29. Motion carried.
Vice President Nelson provided a status report on the development of the
proposed Evaluation of Department Heads and distributed copies of a report
on the subject dated September 21, 1973.

Regent Stripp reported that he has had some feedback on the problems of
placement of student teachers. He has been told that some students have to
attend an extra year at Eastern Michigan University just to get student teaching.
President Sponberg responded with a report on the status of placements for the
Winter Semester. He agreed to follow-up on the matter.
Regent Robb questioned why the Program Revision Request which has been sent
to Lansing did not receive committee review prior to submission. After a
lengthy discussion Regent Robb moved and Regent Smith seconded that the
Regents shall consider all program requests before they are sent to Lansing.
Motion carried .
.1302 M - REQUIREMENT OF REGENTS APPROVAL·
Regent Stripp moved and Regent Dyer supported that all program rev1s1ons and
requests of any nature, such as budget requests, are to be submitted to the
Board of Regents for approval prior to being sent to Lansing. Motion carried.
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Regent Smith discussed Vice President Nelson's Progress Report on the
Distinguished Professor Progrqm.
President Sponberg presented an oral report on enrollment as compiled by the
University Committee on Enrollment. He noted the report was not complete
and when it is completed he will send a letter to all Regents.
Chairman McCormick noted that September, 1973, will be the third
a decline in enrollments. President Sponberg responded that new
curricula and degrees have been coming forward and we are trying
new options in an attempt to attract new students and retain the
student.

year with
courses,
several
current

President Sponberg announced that Commencement is Sunday, December 9th.
He also read an admission report for Winter semester. He noted that the staff
is trying to determine what effect, if any, the gas shortage will have on the
commuting student.
President Sponberg announced that he has appointed a task force for the
Conservation of Energy. Rene Hauser and Ray LaBounty are chairman and
vice chairman of the committee, and will report to the President.
President Sponberg reported that Vice President Hawks, Vice President Profit,
Vite President Nelson, and he will be meeting with Governor Milliken on
December 13th to discuss our budget request, the energy crisis, and other
matters pertaining to the financing of higher education.

Chairman McCormick read the letter and resolution from the Faculty Women's
Club. He referred the resolution to the Finance Committee for study and
recommendation. The Secretary is to write to the Faculty Women's Club to
inform them of the action taken.
.1303 M - REQUEST FOR BOARD APPEAL - - MR. RONALD NORTHEY

Chairman McCormick read the letter he had received from a student named
Ronald Northey which requested an appeal of his dismissal from the Univers1ty.
Vice President Campbell reported that Mr. Northey had followed the normal
procedure and had been provided due process and that he has been dismissed
from the University. It was moved by Regent Robb and seconded by Regent Smith
that the request for appeal be denied. Motion carried.

Regent Stripp discussed the University's association with the Mid-American
Conference. He had hoped the association would have brought about academic
exchange as well as athletic exchange. He suggested the Chairman direct the
Secretary to contact other Boards in the Mid-American Conference to see if
they have an interest in joint Board meetings to discuss such items as faculty
and student exchanges. The Chairman noted that since this was a liPresidents"
conference so to speak, that the President should first take this up with the
Mid-American Conference Presidents.
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Regent Dyer added that he has been dis�ppointed in Women's Athletic Jrograms
at the University and would like to ha1e this considered by the Mid-�merican
Conference and also be a subject for discussion at the Retreat.

Chairman McCormick recognized Ton Hill� President of the Student Body, and
psked if he wanted to speak to the Regents. Mr. Hill said he was displeased
with the ac:ion they had taken in the Ron�ld Northey case and would bope they
would reconsider.
The next meeting of the Board of Regents will be January 16, 1974
The meeting was adjourned at 4: lE p.m.

Respectfully submitted,

